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Disclaimer 

 All statements in this presentation other than statements of historical fact are  

forward-looking statements, which are subject to a number of risks, uncertainties, 

and assumptions that are difficult to predict and are based upon assumptions as 

to future events that may not prove accurate. Certain such forward-looking 

statements can be identified by the use of forward-looking terminology such as 

ñbelieveò, ñmayò, ñwillò, ñshouldò, ñwould beò, ñexpectò or ñanticipateò or similar 

expressions, or the negative thereof, or other variations thereof, or comparable 

terminology, or by discussions of strategy, plans or intentions. Should one or 

more of these risks or uncertainties materialise, or should underlying 

assumptions prove incorrect, actual results may vary materially from those 

described in this presentation as anticipated, believed or expected. Prosafe does 

not intend, and does not assume any obligation to update any industry 

information or forward-looking statements set forth in this presentation to reflect 

subsequent events or circumstances. 
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Who we are 

Worldôs most diversified fleet of 7 semi-submersible 

accommodation-, service- and safety vessels, 1 monohull under 

management, 3 new builds at yard and 1 TSV vessel 

Mid to late cyclical, typically exposed to brownfield MMO type work 

as well as hook-up and decommissioning 

Working to be the world leader within offshore accommodation. 

Continued strategic positioning and consolidation on the agenda 

Offices in Brazil, UK, Norway and Singapore 
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Total assets of ca. USD 1.95 billion, book equity 22%, ca. 380  

employees 
4 

2018: Transforming agreement reached with Cosco for the Safe 

Eurus, Safe Nova and Safe Vega. Financial runway extended 
3 
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What we do 

ÁOur vessels have accommodation capacity for 306-500 

persons as well as cranes, utilities, offices etc 

Á The vessels are positioned alongside the host installation 

and are connected by means of a telescopic gangway so 

that personnel can walk safely to the installation that our 

vessels are supporting 

ÁWe provide support to installation and commissioning, 

maintenance and upgrade and decommissioning 

ÁExtensive experience from operating gangway connected 

to fixed installations, FPSOs, TLPs, Semis and Spars 

Á Track record comprises operations offshore Norway, UK, 

Mexico, USA, Brazil, Denmark, Tunisia, West Africa, North-

west and South Australia, the Philippines, and Russia 
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Global operations 

Offices Previous operations Current operations 

US Gulf of Mexico 

Brazil 

Gulf of Mexico 

UK 

Norway 

Singapore 

SE Asia and Australia 

Russia 

West Africa 

North Sea 

China new build project 
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Share of market (ca.)  25% 75% 0-10% 

Market visibility  High Low Medium 

Lead time  Long Short Medium 

Average duration 8 months 6 months Anticipated longer 

Key drivers 
 Project sanctioning, 

 hook-up and commissioning 

Age of installed topsides, 

subsea tieback projects 

Shutdowns and 

platform removal 

Current market activity 80% 20% - 

Current tenders <50% >50% - 

Position in value chain and demand drivers  
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The Prosafe transformation 2018 - Agreement with Cosco & Lenders 
 

Debt facilities enhancements Cosco agreement  

o Average price per vessel ca. MUSD 

215. 8% headline price reduction 

 

o New financing of USD 431.2m for the 

takeout of the 3 new Cosco units. USD 

100m payment on delivery for all 3 

vessels 

o Low minimum debt service scalable 

with rig earnings 

 

o Interest free first two years after 

delivery, thereafter interest is based on 

average day rates achieved 

 

o Flexible delivery up to 5 years and 

ultimately option to not take delivery of 

rigs. No layup cost until delivery 

o Liquidity: Amortisation relief of USD 

156m (in addition to amortization relief 

agreed in 2016) 

o Option for Prosafe to extend final 

maturity of existing USD 1.3 billion by 

1 year to February 2023  

o Covenant ease for both existing loan 

agreements 

o Consent to COSCO agreement and 

use of Prosafeôs existing cash and 

cash flow in connection with delivery of 

the COSCO units 

o Cash and cost savings ability to scrap 

3 legacy units without loan repayment 

o Warrant cap of 9.78m reached    

2 3 
Cosco vessels 

1 

Safe Nova 

Safe Vega 

Safe Eurus 
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Reshaping Prosafe fleet  
A significantly renewed fleet enhances versatility and earnings potential  

Development in Prosafeôs fleet Proactive fleet renewal program 

0% 

100% 

Share of fleet in 

 % (units) 

Current fleet* 2014 fleet* Pro forma fleet 

Notos, Boreas, 

Zephyrus 

Britannia, 

Regency, 

Lancia,  

Jasminia, 

Hibernia 

 

Eurus,Vega, 

Nova 

Two legacy 

vessels 

(under 

evaluation) 

 

Average age 

modern fleet: 

 2.7 years 

Average age 

vintage fleet: 

34.8 years 

22 <10 years 31 
Average 

fleet age 

9 11 11 
Number of  

units 

Delivery of Safe Boreas,  

Safe Zephyrus and Safe Notos 

Vintage units (> 30 years) Modern units 

Acquired Axis Offshoreôs  

newbuilds  

Taking vintage units out of the 

market (6 units scrapped to date) 

Delivery of 3 new units 

Contemplating scrapping of  another 

1-2 legacy units ahead 

Pursuing consolidation of modern 

units 

2015/16 

2016 

Forward 

2016/17 

*Excluding rigs under construction 
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Prosafe anno 2018 ï Transformed and repositioned 
   

1 

2 

3 

Modernized the fleet 

Financing flexibility  
o Limited debt service and interest expenses in the years to come  

o Covenant relief & maturity extension option 

o Add three versatile units with global reach 

o 50% of the fleet will be less than 4 years old 

 

Positioned for next phase  

 

o Employment of Cosco vessels   

o Adding further to the fleet  

o Consolidation of the market  
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Supply side en route towards a better global balance  

Floating accommodation supply (by year delivered) 

Total floating accommodation supply 

Legacy Fleet Modern Fleet 
Á Bifurcation of industry by legacy and modern fleet 

Å Legacy fleet of 18 units (7 have been scrapped and 

another 6 units assumed scrapped in ó18-ô19) 

Å Modern fleet of 22 units (6 newbuilds) 

Å 50% of newbuilds owned by Prosafe 

Á Long term, the global fleet is expected to fall from 

~40 to an active fleet similar to the 2014/2015 fleet 

Á Transparent industry ï key players in addition to 

Prosafe being: 

Å Floatel 

Å MasterMarine 

Å POSH 

Å CIMC/OOS 

Å Cotemar 
Source: Prosafe estimates 
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Company Communicated long-term Brent oil price outlook* (USD/bbl) Comment 

Majors 

ÅLong-term price assumption for 2023 onwards, used in BPôs 2017 

annual report 

ÅTotal assumes a progressive increase from 50 USD/bbl in 2018 to 80 

USD/bbl in 2021 

Å72 USD/bbl (real) used in their strategic planning, based on their 2017 

annual report 

ÅAssumes 70 USD/bbl (real) from 2021 onwards 

NOCs 

ÅFrom Equinorôs Capital Markets Day 2018, stating an oil price of 70 in 

2020 and 75 USD/bbl in 2022 (2016 real) 

Å70-80 stated as long term price in Strategy 2025 

ÅExpects 70 USD/bbl in 2021 and 73 in 2022. From the 2018-2022 

Business and Management Plan of Dec-17 

Independents 

ÅFrom annual report 2017. Assumes 75.3 USD/bbl in 2021, climbing to 

95.6 in 2025 

ÅBased on the 2017 annual report, their long-term oil price assumption 

(2021Ą) of 65 USD/bbl in 2018-dollars 

ÅLong-term oil price assumption used for 2021 onwards, based on their 

annual report for 2017 

ÅTullow assumes oil prices of 66 USD/bbl in 2021, 68 in 2022 and 75 in 

2023 in their 2017 annual report  

Oil companiesô long-term Brent oil price forecasts average at 76 USD/bbl* 

Average 

*All prices are nominal values. Inflation rate of 2.5% used to compute nominal values when oil price assumptions are stated in real terms 

Source: Rystad Energy research and analysis; Company investor presentations and annual reports 
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Source: Rystad Energy 
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Offshore Project sanctioning ((FID) to near double in 2018, before 
reaching $190 billion average 2019-23 

*Approval year is the year of government approval and not the FID (Final Investment Decision) year of the company. 

To be sanctioned, by 
breakeven 

Offshore greenfield capex in approval year*, by sensitivity to oil price 

USD billion (real)  
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019-23 avg

Historical sanctions

Sanctioned YTD

<50 USD/bbl

50-60 USD/bbl

>60 USD/bbl

Source: Rystad Energy 

research and analyses; DCube 
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HUC (Accom.)
74 %

M&M (Accom.)
26 %

North Sea Activity: Recently Only HUC ï MMO to return   

North Sea activity profile (months) 

North Sea activity profile (Distribution by duration) 

Á MMO work has been the primary driver of demand 

on the North Sea, comprising of 74% of the 

historical work by duration 

 

Á However, in 2017 and into 2018 this has flipped 

with the only work being done being primarily HUC 

 

Á And this is primarily based on high dayrate 

contracts entered in to in the previous up-cycle  

 

Á HUC work is typically long-lead time and long 

duration which shows outside of historical 

contracts there is no work in the North Sea for 

accommodation units for the coming 2 to 3 years 
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Facility lifetime extensions on Equinor fields Equinor hubs on the NCS 

Put in context: Ambition of extending the lifetime "of more than 20 

installations" over the next decades could potentially lead to lifetime 

extensions on 80+% of Equinorôs hubs assuming modification of one 

installation per hub currently producing or under development on the 

NCS 

20+ lifetime extensions on NCS facilities could impact the majority of 
Equinorôs hubs 

Source: Equinor ONS presentation; NPD; Ucube (map); Rystad Energy research and analysis 

Equinor has 
 

24 
 

production hubs on the NCS 

currently producing or under 

development 

Completed extension 

Original lifetime 

Likely extension 

80% 

1975 1985 1995 2005 2015 2025 2035 2045

STATFJORD A

STATFJORD B

HEIMDAL

STATFJORD C

GULLFAKS B

VESLEFRIKK A

VESLEFRIKK B

GULLFAKS C

OSEBERG C

NORNE FPSO

SLEIPNER B

OSEBERG ØST

TROLL C

ÅSGARD A

Source: Rystad Energy 
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International markets to offer growth opportunities 

Brazil demand and supply near balance (vessel yrs) 

Mexico demand and supply near balance (vessel yrs) 

Brazil ï tenders coming  

Á Prosafe units that meet the current and anticipated 

future technical specifications for Petrobras 

requirements operating in this segment are the 

Boreas, Zephyrus, Notos, Eurus, Nova and Vega 

Á Bulk of demand has been the modification of mature 

fields in the Campos Basin 

Á Long-term tenders anticipated near term 

 

 

Mexico ï on the ground positioning 

Á Primarily MMO activity while HUC is also anticipated 

to be a demand driver hence 

Á Prosafe has in country presence and is positioning 

itself for ñon the ground managedò operations when 

opportunities arise 

Source: Rystad Energy 
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Prospects, Tendering & Recent Fixtures  

Global opportunities Prospects & Tendering ï 3 year profile 

Á 8 tenders ongoing for 2018 through 2020 

Á 6 tenders with commencement dates in 2019 

Á 18 North Sea prospects with high probability of going to tender next 3 

years 

Á 9 prospects with high probability of going to tender within Americas 

Á Longer term prospects outside the North Sea anticipated to materialise 

within Q4 2018/ Q1 2019 

Á All time high number of prospects being tracked 

 

 

o Safe Boreas 8 months extension plus 6 months of options with Equinor at 

Mariner, UKCS 

o Safe Caledonia 4 months firm award with up to 2 months of options with a 

major oil and gas operator, UKCS 

o Safe Zephyrus 5 months firm award with 1 month option with BP at Clair 

Ridge, UKCS 

 

 

 

Source: Prosafe  

 

Recent contract fixtures 
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Number of contracts Contract months Comments 

Á2018 offers an activity 

rebound in to 2019: 

ÅThus far in 2018, Prosafe 

has seen more than a 

doubling in the number of 

new contract awards 

Å50% of the new contracts 

are for M&M work 

 

 

Activity is on the rise! 

Source: Prosafe SE, Clarksons Platou Securities AS 

Demand has finally started to materialize on the back of strong market fundamentals 
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Improved order backlog - Tide turning into 2020? 

ÁProsafeôs firm backlog has increased to 

USD 232 million per end Q3 2018 

ÁAwarded 39% and 72%, respectively, of 

global and North Sea contracts, last 6 

years 

ÁMMO returning in the North Sea 

ÁTender activity expected in the period 

ahead in Brazil 

ÁEfforts continue in Mexico to be well 

positioned for when opportunities arise 
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Fleet and contract status ï potential in options/extensions 

Contract backlog Statistics 

ÁContract coverage shaping up for 2019 

season for vessels on water 

ÁMMO returning in the North Sea 

ÁOver a 10 year period then approx. 93% 

of available options have been extended 

ÁAbout 6% of contracts extended beyond 

initial contract (firm and options) 

ÁThus, further potential in options and 

extensions in addition to prospects and 

tenders 
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North Sea Day Rate (10 Year Profile) ï Dayrates following activityé? 

Supply and demand on NCS/UKCS 
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Summary   

ÁClear strategy 

ÁTransformed and refinanced  

ÁLargest and most versatile fleet globally 

ÁSufficient financial runway and flexibility 

ÁMarket picking up ï MMO is key 

ÁOrder backlog picking up: MMO, wins and extensions 

ÁConsolidation / fleet enhancement remains on agenda 

ÁFleet utilisation to gradually improve as MMO returns 

ÁAverage dayrates anticipated to continue to strengthen 

with activity uptick 
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